
Corporate, Customer and Community Services 
Directorate

Legal and Democratic Services  Cumbria House,117 Botchergate, Carlisle, 
CA1 1RD  Tel 01228 606060  

Email democratic.services@cumbria.gov.uk

To: The Council Leader and Members of Cabinet

14 November 2019

SUPPLEMENT 
Dear Member

CABINET – 14 NOVEMBER 2019

Further to the agenda for Cabinet on 14 November, please find attached Appendix A – 
Budget Consultation, which was marked ‘to follow’.

You should now have all the papers for this meeting.

Yours sincerely 

JACKIE CURRIE
Professional Lead – Democratic Services 
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Cumbria County Council

Serving the people of Cumbria

Each year Cumbria County Council consults with you on 
its budget and on any proposed Council Tax increase. 

This year we also want to talk about the Council’s 
plans for the future, our transformation work and 
our proposals to help the council continue to 
deliver vital services to the people of Cumbria. 
 
Cumbria County Council provides more than 600 services to a 
population of approximately 500,000. From gritting roads to looking 

after vulnerable people, hundreds of council services are accessed 
every single day.

Your council works 24 hours a day to keep the county and its residents safe  
and well. From the moment you step out the door you will see a wide range of 

services provided to you by the county council including fire and rescue services, 
highways maintenance, libraries, schools, registrars and many more.

Every year we see increasing demand for our care services. These are the most vulnerable 
people in our communities - from our growing ‘super-aging’ population to the increase in 
children and young people who need our care and support.

Transformation is key to these changes being positive and successful. As is our work to: 
 Create and support thriving communities.
 Put customers at the heart of everything that we do ensuring that we deliver the right 
services, to the right people, at a time and place that works for them with a focus on 
providing more services digitally to those who prefer to access them this way.
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Budget Consultation 2020-21

Although the savings required to balance the budget for 2020/21 are less than we forecast in 
February the challenge facing us is still great.

This year Cumbria County Council has an additional £6 million of savings to find and that is on 
top of the £272 million we have already saved over the last 9 years, since April 2011.

Cumbria County Council continues to be resolute in its commitment to address 
these financial pressures and be a financially sustainable organisation. 

We have a strong track record in protecting the majority of front 
line services while still making savings and we will continue to 

work hard to find solutions to balance the budget and protect 
frontline services wherever possible. 

Your voice is of the highest importance to us and we 
now have a number of new ways where you can have 
your say including our new ‘Let’s Talk’ events and 
online surveys.
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Cumbria County Council

Serving the people of Cumbria4

The 
scale of 

what 
we do

All of our
residential care 

homes are rated as 
good or 

outstanding
 

Maintains

1,775 
 Bridges

7,968 
enrolments on 
960 courses

Care for over 

700 
children looked after

3,773
- incidents 

attended by
Cumbria Fire 

& Rescue  
Service

Ensure appropriate 
support for over 

8,000 
adults

Maintains 
4,900 
miles

of carriageway
- 4th largest in UK

10,000 
Safe and Well 

household 
visits conducted

by Cumbria 
Fire & Rescue  

Service

Investing  

£10 m
into school building 

improvement 
projects

Maintains

45,000
street lights
including  

37,000 LED 
bulbs

Investing

£18 m
in three new 

state-of-the-art 
care homes

Fleet of 
38 gritters

28,000
tonnes 

of rock salt to grit 
Cumbria’s roads

145,000 
gulleys cleaned
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10,000 
Safe and Well 

household 
visits conducted

by Cumbria
Fire & Rescue 

Service

Maintains

45,000
street lights
including 

37,000 LED 
bulbs

150
Road 

Awareness 
courses for 

local schools

Fleet of 
38 gritters

14,500 
Facebook followers

21,600 
Twitter followers

Over
4,000 

Books will be
borrowed from

our libraries
in one day
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Cumbria County Council

Serving the people of Cumbria

The Council Plan 2018-22 
Cumbria County Council is committed to improving outcomes for the people 
of Cumbria. If we are to deliver on this plan in these uncertain times then the 
council must continue to do things differently and transform the way we work.  

Our Council Plan sets out the vision, the outcomes we want to achieve for the people of 
Cumbria and the approaches we will use to achieve these outcomes. 

By putting customers at the heart of everything we do we will work to ensure: 
 People are safe and healthy. 
 Places in Cumbria are well connected and thriving. 
 The economy in Cumbria is growing and benefits everyone. 

We will achieve this by focusing on these core principles: 
 Supporting communities to thrive. 
 Focusing on the most vulnerable. 
 Promoting independence and managing demand.

Crucially Cumbria County Council will: 
 Enable communities to thrive and provide place leadership. 
 Be a digitally enabled organisation. 
 Manage demand with partners through prevention and early intervention activity.
 Provide care and support where there is an assessed need and statutory requirement.
 Maximise opportunities to generate income.
 Take an evidence based approach to commission or directly provide services. 
 Have a smaller, more engaged, motivated workforce adapting easily and flexibly to our new 
ways of working. 
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A council 
that works 

with 
residents, 

businesses, 
communities 

and other 
organisations 
to deliver the 
best services 

possible 
within the 
available 

resources.

Our vision
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Budget Consultation 2020-21

cumbria.gov.uk

Balancing the budget  
To achieve our ambitions we need to transform Cumbria County Council and 
ensure that we focus on the right things.  

By law we must set a balanced budget every year and ensure we have enough money to deliver  
services to the people of Cumbria. This can only be achieved by the council being financially 
sustainable, which is increasingly challenging in the current funding climate. 

The core grant received from government 
to support council services continues 

to significantly reduce. In 2011/12 it was 
£159m. This grant was expected to cease  

in 2020/21. The government has  
indicated its intention to extend this grant 
for one year only providing £18m 

in 2020/21. 

Savings of

£272m
achieved since

 2011/12

Core grant in 2011/12
£159m

Core grant 
in 2019/20
£18m

We need to find an extra 
£37m of savings by 

2024/25. This means the 
council will make 

£309m of savings from 
its day-to-day (revenue) 
budget since 2011/12.

££37m
more to save
by 2024/25
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Cumbria County Council

Serving the people of Cumbria

To date, the council has delivered signifi cant savings and we have done this through staff  
reductions, being more effi  cient, implementing new contracts for services, good fi nancial 
management and seeking new commercial opportunities. 

To meet the challenges ahead we must now drive forward a signifi cant transformation agenda - 
this will mean working in new ways and making diffi  cult choices about service delivery based 
on what we can aff ord within the available resources. 

Making these changes will be our hardest challenge yet. We need to ensure that we have a 
proactive, open conversation with the people of Cumbria about how best to approach this. 

We are confi dent that this year’s savings can be achieved through new ways of working. Our 
digital transformation agenda is gathering pace and it is allowing us to deliver services in new 
and more cost eff ective ways. 

Looking ahead, if our savings targets continue to be as projected then we will continue to 
fi nd ourselves in a situation where we must look at which essential services we can aff ord to 
provide and which services could be provided by communities in the future.
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cumbria.gov.uk

Budget Consultation 2020-21

This is where the council’s new 
thriving communities agenda is key 
- it’s about developing a diff erent 
relationship between the council 
and its residents; giving them 
more control over the support they 

need; helping them to do more to 
help themselves and helping prevent 

them needing complex and or targeted 
services in the future. We want to have 

a more equal relationship where the 
council proactively works with residents and 

communities. 

We hope that by working together we can secure a 
diff erent type of future for these non-essential services. 

If an alternative future cannot be secured then many of 
these services may need to stop.
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Cumbria County Council

Serving the people of Cumbria

Setting the 2020/21 Council Tax 
We want to consult with you on this year’s proposed Council Tax increase. 

We appreciate that some residents may be facing fi nancial challenges and uncertainty about 
the future. However we have a legal requirement to set a balanced budget and therefore we 
have carefully considered this year’s proposed Council Tax increase. 

For the last fi ve years, Cumbria County Council has worked hard to keep any increase to a 
minimum. We have increased general Council Tax by just 1.99%. The limit set by government, 
above which a referendum would be required, is 1.99%. 

For context, the Institute for Fiscal Studies says:

“Even if council tax is increased by 4% a year until 2024-25, council tax revenue will lag far 
behind the cost of providing key services, such as adult social care”.

Every 1% increase in Council Tax generates approximately £2.4m of income to the council. 
This additional money has helped protect vital services. On top of this, the government has 
extended the ability to apply an Adult Social Care Precept, to help fund the increasing cost 
pressures that councils experience in relation to the provision of Adult Social Care. The 
precept is set at 2%.

This year we are seeking your views on: 
 A *1.99% increase in Council Tax from 2020/21 (below current cost of infl ation). 
 Continuing with the government’s additional 2% Adult Social Care precept. 

This makes a total increase in Council Tax, for the county council element of council tax, to 
3.99% for 2020/21.

* A 1.99% increase equals £4.8m.

10

For illustrative 
purposes, £4.8m 
is equivalent to:

The cost of resurfacing 
over 100 miles of road.

The cost of replacing 
40,000 streetlights with 

new LED bulbs.   

The cost of 282,000 
hours of home care 

each year. 

The cost of care for 
45 older adults in 
residential care 

each year.

The cost of 2 major 
fl ood defence schemes.

Footnote: 
These examples are based on 

an average cost. They are funded 
in different ways (grants, council 

tax and borrowing).
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Budget Consultation 2020-21

cumbria.gov.uk

The table below shows what a 3.99% increase would look like for the county council’s share for 
each council tax band.

    Annual   Annual
    Increase   Increase

 Band A (up to £40,000)  £36.85    Band E  (£88,001-£120,000)  £67.56  

 Band B  (£40,001-£52,000)  £43.00   Band F  (£120,001-£160,000)  £79.85  

 Band C  (£52,001-£68,000)  £49.13    Band G  (£160,001-£320,000)  £92.13  

 Band D  (£68,001-£88,000)  £55.28  Band H  (£320,001 and over) £110.56 
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Cumbria County Council

Serving the people of Cumbria

Have
your
say
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In this document we have set out the financial challenge we face. We have 
shared with you how we intend to balance our 2020/21 budget and are 
seeking your views on Council Tax increases. 

The deadline for responses to this consultation is 5pm, Monday 6 January 2020. Anything 
received after this date will not be able to be included as part of the consultation. 

All individual responses will be anonymised. Responses on behalf of an organisation will 
have their comments attributed to them in the final report.

How to respond
You can share your views online at cumbria.gov.uk/budgetconsultation 
or via the response form on the following pages. Cut along the dashed line to 
detach the pages, enclose in an envelope and send to:

Freepost
CUMBRIA COUNTY COUNCIL

You can also email your views to budgetconsultation@cumbria.gov.uk 

Budget Consultation 2020-21

cumbria.gov.uk 13
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Cumbria County Council

Serving the people of Cumbria

What do you think? 
So now you know where your money goes, how it is spent and how much it can cost to care for 
those who need us most, it is time to have your say.

Should we:
a) Increase Council Tax by 1.99% to avoid having to make even more savings            
 on top of the £6 million that we currently need to find? 
 This together with the government’s 2% increase to help fund Adult Social Care  

will take the total increase to 3.99%.  
(This increase is for the county council’s element of council tax only.)

b) Not increase Council Tax by 1.99% - which would mean an additional            
 £4.8m of savings would need to be identified across council services bringing  

the total savings needed for 2020/21 to £10 million.

Note 
A 3.99% increase on Band D Property is £55.28 per year (£1.06 per week). The Council Tax payable per Band 
D property was £1385.28 in 2019/20, this would increase to £1440.56 in 2020/21 if proposals for a 3.99% overall 
increase are agreed. For every 1% increase this generates around £2.4 million to be spent on council services.  
This increase is for the county council’s element of council tax only.
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cumbria.gov.uk

Do you have any comments about the proposed approach to meeting the 
challenges ahead and building a financially sustainable future? 

15
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Cumbria County Council

Serving the people of Cumbria16
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cumbria.gov.uk

Equalities questionnaire
By answering the questions below you will help us understand how different groups of people 
from different areas feel about the budget proposals. All responses will be anonymised.

Are you responding to this consultation (please tick one box only): 
organisational responses will be attributed.

 As a member of the public  As a member of county council staff
 On behalf of an organisation   Other (please specify below)

What is your  
postcode?

Are you?
 Male          Female         Transgender 
 Prefer not to say

Do you consider yourself disabled?
 Yes   No   

What age are you?
 Under 16   16-24   25-34                  
 35-44   45-54  55-64                    
 65-74   75+           

Which of these ethnic groups do you 
consider you belong to?

White 
 British   Irish   Other (please state)

  

Black or Black British
 Caribbean   African   Other (please state)

  

Asian or Asian British
 Indian   Pakistani  Bangladeshi  
 Other (please state)

  

 Arab/Middle Eastern   Chinese  
 Mixed Race
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Cumbria County Council

Serving the people of Cumbria

Which district do you live in?
 Allerdale  Barrow
 Carlisle  Copeland
 Eden  South Lakeland 

How would you describe your current 
employment status?

 Full-time employed    Part-time employed
 Self-employed    Retired
 Student     Homemaker 
 Currently not working  

                       
Which of the following statements 
best describes your sexuality?

 Heterosexual/straight   Bisexual                  
 Lesbian/Gay   Prefer not to say 

Which of the following best describe 
your faith/religion/belief?

 No religion   Hindu
 Christian (all denominations)   Jewish
 Muslim   Other faith 
 Buddhist   Prefer not to say
 Sikh 

Where did you hear about the budget 
consultation?
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cumbria.gov.uk

We would like to thank you 
for taking time to have your say 

on this year’s consultation.
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Cumbria County Council

Serving the people of Cumbria

If you require this document in another format (eg CD, audio cassette, 
Braille or large type) or in another language, please telephone  
01228 606060.
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